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THE STATE OF HUMAN BEINGS
Humans are the supreme object of God’s love.  We were created by God to be in an intimate love relationship with Him.  That is where we must start.  
We were also created in the image of God, are like God, and represent God unlike the rest of creation (Genesis 1:26-27).  Apart from God we can’t understand who we are, and visa versa.  Being created in the image of God is not a single thing but includes moral, spiritual, mental, relational, and physical aspects.  Furthermore, God created us for His own glory (Isaiah 43:7).  Understanding this fact speaks directly into what every person’s purpose is; to glorify Him, thus fulfilling the reason that He created us.  Only when we live out our purpose can we truly experience the fullness of life by living in an intimate love relationship with God.   
Adam and Eve – the first humans created – violated their intimate love relationship with God by choosing to sin.  God is holy, righteous, and just; therefore, sin is anything that goes against God’s standards of perfection and is not perfectly holy, righteous, and just.  
	Since Adam and Eve were created to be the representatives of the human race, their choice to sin has had enormous effects on every human born since.  We are counted guilty before God (Romans 5:12), and have all inherited the guilt of sin.  Furthermore, we have inherited a sinful nature.  All people now are considered sinful before God.  Sin is not just an act, thought, word, etc., but is in the nature of humans.  
Sin has affected all parts of our original design as humans.  We are now evil (Mark 7:21-23), sick (Jeremiah 17:9), enslaved to sin (Rom. 6:20), do not seek after God (Romans 3:10-12), cannot understand spiritual things (1 Corinthians 2:14), are at enmity with God (Ephesians 2:15), and are by nature a child of wrath (Ephesians 2:3).  The heart, emotions, will, mind, and body are all affected by sin. We are completely sinful. We may not be as sinful as we could be, but we are completely affected by sin.  Furthermore, the image of God in us has been distorted and we are less fully like God now than we were before the entrance of sin.
God punishes sin.  He does so because His righteousness, holiness, and justice demand it.  The only just punishment suitable for sin is death (Romans 6:23).  We became separated from our intimate love relationship with God through the disobedience of sin, resulting in both physical and spiritual death (Isaiah 59:2, Mark 7:20-23, Romans 5:12).  Every person will literally exist for eternity, either separated from God in Hell because of sin experiencing judgment and torment, or united with God in Heaven because of the forgiveness of sins through faith in Jesus Christ experiencing eternal life (John 3:16, 5:28-29, 1 John 5:11-13, Revelation 20:15). Hell is a real place of conscious torment (Matthew 8:12, Revelations 14:10-11) and separation from God’s presence (Matthew 25:41) for eternity (2 Thessalonians 1:9, Matthew 25:46) for the wicked. 
In summary, all people are born with a sinful nature, totally corrupt in God’s eyes, and completely incapable of restoring a right relationship with Him through their own efforts (Romans 3:10-12, 3:23, 6:20, Ephesians 2:1-3).  That is the bad news.  The good news is that we have a savior.  Because of God’s grace through faith in Jesus, we can be saved!  

WE MUST GO!
	That is where we, as Jesus’ followers, come in.  Jesus came to seek and save the lost, and now He has literally called His followers to carry on that mission (Romans 10:14-15).  
	Jesus’ clear mission statement for His followers, and His Church, is summed up in the Great Commission (Matthew 28:18-20).  Jesus, as our Lead Pastor who has all authority, gives His church a focused mission in making fully devoted Christ-followers, demonstrated through loving obedience to Him.  The mission He has called us on is enormous, which is evidenced in the phrase, “all nations.”  Jesus has called us to live our mission of bringing the good news glocally (globally and locally) to every culture.  We do it because He has called us to, and we are able to do it because He is with us, empowering us every step of the way.  
	Jesus clarified the glocal mission strategy He has given to us in Acts 1:8.  In this passage, Jesus tells us that we are to complete His mission in the culture in which we live (Jerusalem and Judea), in the cultures that are nearby (Samara), and to distant cultures in other parts of the world (ends of the earth).  Completing His mission seems impossible, which is why He once again promises to empower us to live out it out.  
As Jesus’ followers, we must live to complete His mission urgently and passionately.  Living on mission every day is the best way to prepare for Jesus’ second coming.  “Jesus, your Kingdom come,” should be our ultimate focus, goal, hope, passion, and prayer.  We can literally speed Jesus’ return by living out our greatest calling of “evangelizing” the world (Matthew 24:14).  Since we do not know when He will come, the best way we can watch and wait is by telling everyone we possibly can about the good news of Jesus.  Once He comes their hope is lost, so the time is now.  We are literally the hope of the world.  We are not responsible for “converting” the entire world, but we are definitely responsible to “evangelize” it and give every person a chance to put their faith in Jesus.  Their eternal destiny is dependent on us living Jesus’ mission.      
 
IT STARTS WITH TRANSFORMED PEOPLE
For years I misunderstood Jesus’ words to the Church in the Great Commission, and so do many other people and church leaders.  In our American culture we have somehow come to the conclusion that completing Jesus’ mission happens programmatically.  Have we forgotten that the church is a people?  We will not transform the world by building bigger buildings, having larger churches, putting on better worship services, and doing more rallies.  These things are not what ultimately transform people’s lives.  People are influenced most by other people (disciples); therefore, we need to gain a clear understanding that it is transformed people who transform people.  
	The concept that transformed people transform people is exactly what the Great Commission communicates.  Jesus states that the church’s primary responsibility is to make disciples (to spiritually transform people).  Only when a local church is living out their primary responsibility of discipleship can they live their mission.  To transform the world, we must be a transforming church.  Being a transforming church starts and ends with the spiritual transformation of the people, because you cannot have a transforming church without transformed people.  Our primary concern as church leaders should be how we can lead people toward living a transformed life instead of having more events, so that we can become a transforming church, that is truly a part of transforming the world.   

NOT “ME”…BUT “WE”
The church is built on, grows by, and lives to complete Jesus’ mission.  As we proclaim Jesus, He has promised to build His church by turning people’s hearts toward Himself.  Our job as the church is to see where Jesus is working and to join Him.  
WE are called to be a movement with and for Jesus that transforms the world.  Every Christ-follower who is part of the Church is called to this mission, which is the reason why it is so important for every Christ-follower to be engaged in a local body.  No one person can be a movement by themselves; however, no one local church can be a movement by themselves either.  The church being a world transforming movement with and for Jesus only happens when every local church is doing what Jesus has specifically called them to.  The purpose of every local church is to be a transforming church that does their specific part to complete Jesus’ mission and transform the world.  
Jesus is the hope of the world, and the Church is His agent of hope in the world.  Every local church being a transforming church is the only thing that will transform the world.  Transforming churches are focused on being transformed by Jesus together, and continuing His work of advancing God’s Kingdom glocally as ONE.  The world is transformed by the church living transformed lives with every person, at every time, in every place, and in every culture (Matthew 5:13-16).  
	As people are spiritually transformed, they will understand and have a passion for Jesus’ command to “go” (Matthew 28:19), they will be empowered to forcefully advance the Kingdom (Matthew 11:12), and they will understand that every Christ-follower is a missionary.  As a local church is being transformed it will develop a D.N.A. and energy to influence the world glocally, because they will gain an understanding that together they are called to be the missionary, not to just send “professional” missionaries overseas.  As this happens in more local churches, the movement for and with Jesus happens.  
	


BEING TRANSFORMED AND LIVING TRANSFORMED LIVES
	If it is true that transformed people transform people, then the question that must be answered is, how are we transformed and live out transforming lives?  
	As we grow in a relationship with Jesus, He begins a process within us causing transformation in our lives, in our cultures, and throughout the world.  Essentially, He transforms us to look and be more like Him.  At our church – Relevant Community Church – we call this T-LIFE (Transformed Life).   Jesus said in Matthew 7:20 that, “You will know them (His disciples) by their fruit.”  The goal of the local church should be to lead people to be transformed and live transforming lives.  The following is a list of characteristics (non-exhaustive) of a transformed person (a disciple of Jesus) that we are committed to lead people toward at Relevant, based on the three core elements in our T-LIFE Model.

#1 – Interactive Relationship with Jesus: Jesus desires to transform us to walk like, talk like, act like, and be like Him.  This transformation is a result of a constantly growing relationship with Jesus. 
· Rests in Grace through Faith: Actively lives and rests in God’s grace through faith and expectant hope in Jesus
· Godly-Perspective: Sees themselves as Jesus sees them – a new creation
· Intimacy with Jesus: Has an intimate relationship with Jesus through disciplined interaction with Him in every area of life
· Christ-like Character: Becoming more like Jesus through radical obedience and dedication to the Word of God
· Lives Worship: Faithfully and  sacrificially surrenders all of themselves to God, His will, and His Kingdom
· Spirit-Led: Filled with the Spirit of God to follow and pursue the movements of God
· Battle Ready: Prepared each day for spiritual battle, opposition, and suffering 
#2 – Authentic Connections within the Church: Our lives cannot be transformed in isolation, because God did not create us to live this life alone.  Continual transformation is a result of being connected in authentic relationships 
· Connected Member: Is a fully functioning member of Jesus’ body through covenant connection within a local church 
· Loving: Known by sacrificial love
· Relationally Christ-like: Relates to others the way Jesus has related to them
· Authentic: Lives life in relationships of transparency and accountability
· Transforming Relationships: Is being spiritually mentored/guided by another – and building up others by spiritually mentoring/guiding them – to become more like Jesus
· Family Devotion: Fully invested in their marriage and family by faithfully living out their God-given roles 
#3 – Influence in Glocal Culture: Transformed people transform people.  A transformed follower of Christ is focused on BEING the church glocally (global + local) in a world that desperately needs transformed with the love of Jesus.   
· Glocal-Driven: Their life’s purpose is to glocally transform the world with the love of Jesus 
· Ministry-Minded: Powerfully carrying on Jesus’ work using the unique gifts the Holy Spirit has given to them
· Incarnational: Transforming culture relationally from the inside-out 
· Gospel-Living: Powerfully communicates the gospel through their words and actions 
· Missional: Remains faithful to the never-changing Word within ever-changing culture, regardless of the cost
· Respected: Respected by unbelievers through authenticity and dedication
When every person is being transformed and living transforming life, we will be a transforming church that can live missional, and the Kingdom of God will flow out of us where we are as we live incarnational lives 

GAINING CLARITY ON THE MISSION
	Our mission statement at Relevant Community Church is, “Spiritually transforming people who transform their cultures.”  For us, this is not just a statement, but a passion that drives us; however, this mission will not happen by accident.  Therefore, we continually go back to the following four questions.  The answers to these questions keep us clearly focused on living out our mission.  
#1 – WHY…does Relevant exist, and what is our primary purpose?: Transformation – Spiritually transforming people, so we live as a transforming church, that is part of glocally transforming the world. 
#2 – HOW… does Relevant measure if we are achieving our purpose?: The amount of people taking steps toward transformation, being transformed, and living a transforming life; defined by the 3 core elements of T-LIFE – (1) Interactive Relationship with Jesus, (2) Authentic Relationships within the Church, (3) and Influence in Glocal Culture
#3 – WHERE…does Relevant believe people will be best led toward, and developed in, living the 3 core elements of T-LIFE?: Within the context of transformational relationships – having a spiritual mentor/guide in their lives, and being a spiritual mentor/guide in someone else’s life.  All Relevant Ministry Strategies are designed with clear and easy steps that lead people toward these types of relationships.  Small Groups are a primary step, which is why we place such a high value on them – We are a church of small groups, not a church with small groups. 
#4 – WHAT...does Relevant want to be the best at in the world?: Developing transforming people who transform other people.    

GOING FROM T-LIFE TO T-CHURCH
Transformed people are what make up transforming churches.  T-CHURCH (Transforming church) is what the local church looks like when it is producing transformed Christ-followers who are responding to glocal transformation opportunities (GT-Opps) using their skills, talents, passions, and giftings.  When we are fulfilling our mission, the following three components of T-CHURCH will happen simultaneously…  
· Culture Investment: Serving within our local culture, meeting the biggest needs
· Nation Engagement: Engaging Unreached People Groups (UPG) globally; leveraging natural infrastructures for maximum transformation opportunities 
· Church Multiplication: Equipping leaders to start new churches with similar DNA.  When we are transformed (thrive) as individuals, we will be transformed (thrive) as a church, and naturally multiply as the people of God. 

LEADERS ARE THE HOPE OF THE CHURCH
If the church is Jesus’ agent of hope in the world, then great leaders are the hope of the church.  All my great church experiences have been because of great leaders, and all my bad church experiences have been because of bad leaders.  This principle is the primary reason I felt called to be a pastor in the first place.  
[bookmark: _GoBack]	 The most effective way…the ONLY way…people will ever be led toward being and living T-LIFE, and a church will ever be a T-CHURCH that is completing Jesus’ mission, is if the church leaders are being and living T-LIFE first.  A leader cannot lead others into T-LIFE out of their depletion, but out of the overflow of personally being and living T-LIFE.  We cannot give what we do not possess.  Transformational leadership has much more to do with the leader’s own transformation than with their expertise, gifts, or experience.  Only when we as church leaders are being transformed can we mobilize the church in Great Commission completion.  
	If there was one word encompassed in what a church leader's primary responsibility is, that word is “equipping.”  Church leaders are called to be servant leaders that equip the saints for the work of the ministry (Ephesians 4:11-13).  In this passage, Paul lists five “types” of church leaders who are called by Jesus.  Jesus does not call them to do all the work themselves, or to have the “power” to tell everyone else what do to.  Jesus primarily calls church leaders to prepare and equip the entire body to fulfill the works of service (their ministry) Jesus has for them.  Not every Christ-follower is called to be a church leader, but every Christ-follower is called to be part of body, and have a ministry for His mission.  
	Church leadership is not about authority as much as it is about servant hood.  Being a leader is not about having power, but about serving others so they can live out their ministry.  A leader is responsible to engage the body in ministry, equip them for their ministry, and empower them to live out their ministry to the fullest.  A leader’s job is to train the “flock’s” heads, hearts, and hands to fulfill the ministry God has for them.  
	It is vital that church leaders fulfill their calling to equip the body, because it is how the church is built up, lives are transformed, the church becomes a transforming church that is a movement that transforms the world, and the fullness of what Jesus wants to do in and through the church happens.  Living out our mission, purpose, and calling as the church will only happen when every person is equipped to live their ministry.  People have viewed the pastor’s job as building up the church for too long.  Jesus has called all His followers to works of service to build up the church.  
	Transformed people transformed people.  Church leadership is about seeing how God is leading and trying to focus everyone on that.  We as church leaders need to create and cultivate environments where the Holy Spirit stirs in the hearts of the people to unleash them for the Kingdom.
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